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 Course Overview 

The Crisis & Disaster Management course provides a structured approach to identifying, 
preparing for, responding to, and recovering from crises and disasters. It covers risk 
assessment, emergency planning, response coordination, and recovery strategies. Participants 
will gain insights into crisis leadership, communication, and the role of technology in disaster 
management. 

 

Objectives: 

● Understand the principles of crisis and disaster management. 
● Identify potential risks and vulnerabilities within an organization or community. 
● Develop emergency response plans and disaster recovery strategies. 
● Learn crisis communication techniques for effective response and public trust. 
● Explore best practices for business continuity and resilience planning. 
● Understand the role of technology in monitoring, predicting, and responding to disasters. 
● Gain insights from real-world case studies of crisis and disaster management. 

 

 

Who Should Attend: 

This course is designed for professionals responsible for risk management, emergency 
response, business continuity, security, and crisis communication. It is ideal for executives, 
policymakers, disaster response teams, safety officers, and individuals involved in 
organizational resilience and disaster recovery planning. 

  

 

 

  

 

 

 

 

 

 

 
 



 

 

Course Outline:  

Day 1: Introduction to Crisis & Disaster Management 
● Understanding crisis and disaster management principles 
● Differences between crisis, emergency, and disaster response 
● Key components of disaster management: prevention, preparedness, response, and 

recovery 
● Risk identification and hazard assessment techniques 
● The role of crisis leadership in managing emergencies 
● Lessons learned from past global disasters 

Day 2: Risk Assessment and Emergency Planning 
● Conducting risk assessments and vulnerability analysis 
● Identifying high-risk scenarios and disaster-prone areas 
● Developing crisis management and emergency response plans 
● Defining roles and responsibilities in disaster management 
● Legal and regulatory considerations in crisis management 
● Crisis response protocols for different types of disasters 

Day 3: Crisis Response and Incident Management 
● Crisis response frameworks and best practices 
● Mobilizing resources and coordinating emergency teams 
● Communication strategies during crises and disasters 
● The role of media and public relations in crisis situations 
● Managing misinformation and social media during disasters 
● Technology and early warning systems for disaster response 

Day 4: Business Continuity and Disaster Recovery 
● Business continuity planning (BCP) for crisis resilience 
● Disaster recovery strategies to minimize operational disruptions 
● Supply chain management during emergencies 
● Cybersecurity threats and IT disaster recovery plans 
● Financial implications and insurance considerations in disaster recovery 
● Evaluating organizational resilience and readiness 

Day 5: Crisis Leadership, Future Trends, and Case Studies 
● Crisis leadership skills and decision-making under pressure 
● Psychological and social aspects of disaster management 
● Ethics and corporate responsibility in crisis response 
● Future trends: climate change, pandemics, and emerging risks 
● Real-world case studies of crisis and disaster management 

 
 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

● Morning Session: 09:00 AM – 1:00 PM 
● Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 
 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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