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Introduction 

The Logistics & Supply Chain Management Training is designed to provide professionals 

with the latest tools, strategies, and best practices to optimize supply chain operations. This 

course covers key areas such as procurement, inventory management, transportation, risk 

management, and performance improvement. Participants will gain insights into global logistics 

trends, supply chain integration, and cost-saving techniques. 

 

Course Objectives 

By the end of this course, participants will be able to: 

● Understand the fundamentals of logistics and supply chain management. 

● Analyze supply chain operations and identify improvement opportunities. 

● Optimize transportation, procurement, and inventory management processes. 

● Implement key performance indicators (KPIs) to track supply chain efficiency. 

● Develop strategies to manage risks and improve supply chain resilience. 

● Enhance collaboration across supply chain functions for better performance. 

 

Who Should Attend? 

This training is ideal for: 

● Senior supply chain managers and executives seeking advanced strategies. 

● Junior supply chain professionals looking to gain practical expertise. 

● Marketing, customer service, and manufacturing managers who interact with supply 

chain functions. 

● Professionals aiming to enhance value creation and cost efficiency in logistics. 

 

 

 



 

 
Course Outline: 

Day 1: Fundamentals of Logistics & Supply Chain Management 

● Key concepts and evolution of logistics and supply chain. 
● Understanding supply chain dynamics and global logistics trends. 
● Supply Chain Operations Reference Models (SCOR) and Theory of Constraints (TOC). 

Day 2: Transportation & Logistics Operations 

● The role of transportation in supply chain efficiency. 
● Evaluating different transportation modes and intermodal systems. 
● International trade terms, liabilities, and key documentation. 
● Managing hazardous materials in transportation. 

Day 3: Performance, Risk & Warehouse Management 

● Establishing and tracking key performance indicators (KPIs). 
● Warehouse operations, equipment selection, and flow optimization. 
● Identifying and mitigating supply chain risks (inventory, financial, security). 

Day 4: Procurement & Supplier Management 

● Procurement vs. purchasing: key differences and roles. 
● Developing an effective procurement strategy. 
● Supplier management and collaboration across functional teams. 

Day 5: Inventory Optimization & Cost Reduction 

● Data-driven inventory management techniques. 
● Financial impact of inventory decisions. 
● Selective inventory control methods to reduce excess stock. 
● Enhancing supply chain efficiency through better inventory planning. 

 

This Logistics & Supply Chain Management Training provides practical knowledge and actionable 
insights to help professionals enhance supply chain performance, minimize costs, and drive business 
success. 

 

 

 

 

 



 

 

DOCUMENTATION 

 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

● Morning Session: 09:00 AM – 1:00 PM 
● Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 
 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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