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Course Overview 

In today’s data-driven world, Big Data Analytics is a critical tool for business leaders to drive informed 
decision-making, optimize operations, and gain a competitive edge. This course equips executives and 
managers with the knowledge to leverage data analytics for strategic growth. Participants will explore key 
concepts, tools, and real-world applications of big data, learning how to transform raw data into actionable 
business insights. 

 

Course Objectives 

By the end of the course, participants will be able to: 

1. Understand the fundamentals of Big Data and its business impact. 
2. Leverage data analytics for strategic decision-making. 
3. Utilize AI and machine learning for predictive analysis. 
4. Identify key data sources and improve data-driven decision-making. 
5. Apply data visualization techniques for better communication. 
6. Address ethical considerations and data governance challenges. 

 

Who Should Attend? 

This course is designed for business leaders and decision-makers, including: 

● CEOs, CFOs, and Senior Executives 
● Business Analysts & Strategists 
● Marketing & Sales Leaders 
● IT & Data Science Managers 
● Operations & Supply Chain Executives 

 

 

 

 

 

 
 
 

 



 

 
Course Outline: 

Day 1: Understanding Big Data & Its Business Impact 

● The evolution of Big Data and its role in modern business 
● Key Big Data technologies and frameworks 
● Business use cases: How leading companies leverage Big Data 
● Workshop: Identifying data-driven opportunities in your industry 

Day 2: Data Analytics & Business Intelligence 

● The analytics process: From data collection to insights 
● Machine learning and AI in business analytics 
● Predictive and prescriptive analytics for decision-making 
● Case study: How data analytics improves business performance 

Day 3: Data Visualization & Storytelling 

● Best practices in data visualization and dashboarding 
● Tools for transforming data into actionable insights 
● Communicating data effectively to stakeholders 
● Hands-on session: Creating impactful business reports 

Day 4: Big Data Strategy & Implementation 

● Building a data-driven culture in organizations 
● Integrating Big Data into business processes 
● Overcoming challenges in Big Data adoption 
● Group activity: Developing a data strategy roadmap 

Day 5: Ethics, Compliance & Future Trends 

● Ethical considerations in data usage and AI bias 
● Data privacy, security, and compliance (GDPR, CCPA, etc.) 
● The future of Big Data and emerging technologies 
● Final project presentations and course wrap-up 

 

 

 

 



 

 

DOCUMENTATION 

 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

● Morning Session: 09:00 AM – 1:00 PM 
● Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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