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 Course Overview 

This course provides a comprehensive understanding of performance measurement systems, 
with a focus on developing and optimizing key performance indicators (KPIs) that align with 
organizational goals. Participants will learn how to establish effective KPIs, link them to strategy 
execution, and leverage data analytics to optimize performance. Emphasis will also be placed 
on overcoming common challenges in performance measurement and improving employee 
engagement through effective leadership. 

Learning Objectives: 

●​ Understand the principles and importance of performance measurement.​
 

●​ Learn to develop, implement, and communicate effective KPIs.​
 

●​ Link KPIs to organizational strategy and operational activities.​
 

●​ Optimize performance using dashboards, reports, and data analytics.​
 

●​ Address the human factors that influence performance management, including 
leadership and employee motivation.​
 

Who Should Attend? 

Managers, performance analysts, team leaders, HR professionals, and anyone involved in 
measuring and managing performance within an organization. 

 

 

 

 

 

 
 



 

 

Course Outline: 

Day 1: Foundations of Performance Measurement 

●​ Introduction to Performance Management: Importance of performance measurement systems.​
 

●​ Key Performance Indicators: What KPIs are and how they align with strategic goals.​
 

●​ Setting SMART Objectives: How to set Specific, Measurable, Achievable, Relevant, and 
Time-bound objectives.​
 

Day 2: Developing Effective KPIs 

●​ Characteristics of Effective KPIs: Creating actionable KPIs.​
 

●​ Balanced Scorecard: Using this approach for strategic performance measurement.​
 

●​ Role of Technology: Using technology for KPI tracking and reporting. 

 

Day 3: Strategy and Operational Management 

●​ Linking KPIs to Strategy: Ensuring KPIs align with business strategy.​
 

●​ Strategy Execution: Overcoming barriers to successful strategy execution.​
 

●​ Operational KPIs: Using KPIs to manage operational activities.​
 

Day 4: Human Factors in Performance Measurement 

●​ Leadership in Performance Management: The role of leadership in driving performance.​
 

●​ Employee Engagement: Using KPIs to motivate and engage employees.​
 

●​ Communication & Feedback: Best practices for delivering performance feedback.​
 

 

 
 



 

 

Day 5: Optimizing KPIs 

●​ Designing Dashboards and Reports: Creating effective KPI dashboards and reports.​
 

●​ Data Analytics: Using analytics to enhance KPI performance.​
 

●​ Challenges in KPI Implementation: Common issues and solutions for successful KPI 
deployment. 
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DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

●​ Morning Session: 09:00 AM – 1:00 PM 
●​ Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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