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  Course Overview 

This course covers leading digital transformation and fostering innovation within organizations. 
Participants will gain insights into aligning digital efforts with business strategy, utilizing 
emerging technologies, and leading digital change initiatives. Practical tools and strategies for 
managing innovation and overcoming barriers are included. 

Objectives: 

● Understand digital transformation and innovation. 
 

● Develop strategies for leading change. 
 

● Integrate new technologies into business operations. 
 

● Manage risk and resistance during transformation. 
 

Who Should Attend:  

Leaders, managers, and professionals involved in driving digital change and innovation within 
their organizations. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

Course Outline: 

Day 1: Introduction to Digital Transformation 

● Understanding digital transformation  ● Aligning digital initiatives with business strategy  ● Key drivers of digital change  

Day 2: Leading Innovation 

● Building a culture of innovation  ● Encouraging creativity and agility in teams  ● Identifying and overcoming innovation barriers  

Day 3: Digital Tools and Technologies 

● Exploring emerging digital technologies  ● Integration of digital tools into business processes  ● Leveraging technology for competitive advantage  

Day 4: Managing Change and Risks 

● Leading digital change efforts  ● Assessing and managing transformation risks  ● Overcoming resistance to digital initiatives  

Day 5: Creating a Digital Strategy 

● Developing a digital transformation roadmap  ● Measuring the success of digital initiatives  ● Crafting a long-term digital vision for the organization 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

● Morning Session: 09:00 AM – 1:00 PM 
● Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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