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Target Audience:
This course is ideal for:

e Project Managers

e Engineering and Technical Professionals
e Operations Managers

e Risk and Safety Managers

e Contract Managers

e Oil and Gas Consultants

e Stakeholders Involved in Large-Scale Energy Projects

Introduction:

Project management in the oil and gas industry involves unique challenges due to the
complexity, scale, and technical demands of energy projects. This course is designed to provide
professionals with the knowledge, tools, and methodologies required to manage large-scale oil
and gas projects efficiently and successfully. It covers all stages of a project lifecycle, from
initiation to closure, with a focus on ensuring safety, cost-effectiveness, and environmental

sustainability.

Training Objectives:

By the end of this course, participants will:

e Gain an understanding of project management principles in the oil and gas sector
e Learn how to plan, execute, and monitor oil and gas projects

e Understand how to manage risks, safety, and environmental concerns

e Develop skills in managing project teams and stakeholders

e Learn techniques for budget and schedule management in large-scale projects

e Understand the integration of technology in project management in the oil and gas

industry



Course Outline:

Day 1: Introduction to Oil & Gas Project Management

The Oil and Gas Industry: Key Sectors and Processes

Project Lifecycle in Oil and Gas Projects

Key Challenges in Oil and Gas Project Management: Budgeting, Timelines, and
Regulations

Roles and Responsibilities of Project Managers in the Industry

Project Management Frameworks and Methodologies (PMBOK, Agile, etc.)

Day 2: Project Planning and Scheduling

Creating a Project Plan: Scope, Budget, and Timeline

Work Breakdown Structure (WBS) for Oil and Gas Projects

Developing a Detailed Project Schedule: Gantt Charts, PERT, and Critical Path Method
(CPM)

Resource Management: Estimating Labor, Equipment, and Materials

Managing Stakeholders and Communications Planning

Day 3: Risk Management and Safety

Identifying and Assessing Risks in Oil and Gas Projects

Risk Mitigation Strategies: Financial, Operational, and Safety Risks
Safety Standards and Regulatory Compliance in Oil and Gas Projects
Environmental Risks and Sustainability Measures

Crisis Management and Emergency Response Planning

Day 4: Project Execution and Monitoring

Leading and Managing Project Teams: Leadership and Motivation

Monitoring Project Progress: Key Performance Indicators (KPIs) and Milestone Tracking
Managing Changes and Scope Creep in Oil and Gas Projects

Quality Assurance and Control Procedures

Managing Supplier and Contractor Relationships

Day 5: Project Closing and Post-Project Evaluation

Closing the Project: Deliverables and Handover Procedures
Post-Project Evaluation: Lessons Learned and Continuous Improvement
Sustainability and Long-Term Project Maintenance

Final Reporting and Documentation for Oil and Gas Projects



DOCUMENTATION

The MTC team has meticulously prepared high-quality training materials for distribution to all
delegates.

CERTIFICATES

An accredited Certificate of Completion will be awarded to participants who successfully
attend and complete the program.

SCHEDULE

Course sessions are scheduled as follows:

e Morning Session: 09:00 AM - 1:00 PM
e Afternoon Session: 01:00 PM — 05:00 PM

REGISTRATION & PAYMENT

To register, please complete the registration form available on the course page and submit it
with your preferred payment method. Alternatively, you can contact us via email or
WhatsApp for assistance.

TRAVEL & TRANSPORT

We ensure a seamless travel experience by providing airport-hotel-airport transfers for all
participants.
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