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Course Overview 

In today's fast-paced business environment, leaders must be able to adapt quickly to changes 
and drive teams through uncertainty and complexity. This course explores Agile Leadership 
principles, empowering leaders to build teams that can rapidly adjust to shifting conditions while 
maintaining focus on achieving key goals. Participants will learn how to foster a culture of 
continuous improvement, trust, collaboration, and customer-centricity, all essential for creating 
high-performing, adaptive organizations. 

The course provides practical tools, techniques, and strategies to implement Agile Leadership 
principles in real-world scenarios. It is designed to equip leaders with the skills to make adaptive 
strategic decisions, lead through change, and drive innovation while ensuring alignment with 
customer needs. 

Objectives: 

● Understand the foundational principles of Agile Leadership and how they differ from 
traditional leadership styles. 
 

● Learn to embrace and manage change effectively using Agile principles. 
 

● Develop strategies to empower teams, build trust, and delegate authority. 
 

● Foster continuous learning and collaboration within teams using Agile techniques. 
 

● Lead by example and focus on customer value to drive team success. 
 

● Manage risk and prioritize tasks effectively in an Agile environment. 
 

Who Should Attend: 

● Senior leaders, managers, and executives seeking to enhance their leadership 
capabilities in agile environments. 
 

● Team leaders and project managers responsible for implementing agile practices. 
 

● Professionals working in industries that require rapid adaptation to market changes and 
customer needs. 
 

● Individuals who want to build high-performance, adaptable teams capable of driving 
innovation and continuous improvement. 
 

● HR professionals and consultants involved in organizational development and leadership 
transformation. 

 

 
 



 

 

Course Outline: 

Day 1: Introduction to Agile Leadership 

● Principles and foundations of Agile Leadership  ● Understanding the agile mindset and models  ● Key differences between traditional and Agile Leadership  ● Embracing change and encouraging flexibility  ● Tools and techniques for adapting to change using Agile Leadership  

Day 2: Empowerment and Trust 

● The power of empowerment in agile teams  ● How to empower and trust your team effectively  ● The keys to delegating tasks and authority using Agile Leadership  ● Building a trusting team environment  ● Trust-building using Agile Leadership principles  

Day 3: Continuous Learning and Collaboration 

● Fostering a culture of continuous learning using Agile Leadership methods  ● Techniques for continuous personal and team development  ● Implementing effective feedback loops using Agile Leadership  ● Enhancing team collaboration based on Agile Leadership tools  ● Strategies for effective team communication  

Day 4: Leadership by Example and Customer Focus 

● Leading by example: Using Agile Leadership every day  ● Self-assessment and personal development planning using Agile Leadership  ● Modelling agile behaviours  ● Prioritising customer value in Agile Leadership  ● Aligning team goals with customer needs  ● Analysis: Agile responses to customer feedback  

Day 5: Risk-Taking and Effective Prioritization 

● Creating a safe environment for risk-taking  ● Encouraging innovation and managing failures  ● Risk-taking and learning from mistakes using Agile Leadership  ● Prioritization and workload management  ● Agile tools for managing and prioritizing tasks  ● Developing personal and team action plans 

 

 

 

 

 

 
 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

● Morning Session: 09:00 AM – 1:00 PM 
● Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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