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Course Overview 

In today's fast-paced and competitive business environment, leaders must make critical 
decisions that impact the long-term success of their organizations. This course equips leaders 
with the tools and frameworks needed to enhance their strategic decision-making abilities. 
Participants will explore key concepts such as risk management, data-driven decision-making, 
aligning decisions with organizational strategy, and fostering critical thinking and 
problem-solving skills. The course will provide practical, hands-on experience through case 
studies, simulations, and group discussions, allowing leaders to apply these concepts in 
real-world scenarios. 

 

Who Should Attend? 

● Senior Executives (CEOs, COOs, CFOs)  ● Managers and Directors in leadership roles  ● Department Heads  ● Team Leaders  
● Decision-makers in organizations of all sizes, particularly those in strategic planning, 

business development, and operations 
 

● Professionals looking to improve their strategic thinking and decision-making capabilities  

 

Course Objectives: 

By the end of this course, participants will be able to: 

● Understand the principles of strategic decision-making and apply them in leadership 
roles. 
 

● Use key frameworks such as SWOT analysis, decision trees, and cost-benefit analysis 
to assess and mitigate risks in decision-making. 
 

● Leverage data analysis tools to make informed, data-driven decisions that support 
long-term planning and organizational goals. 
 

● Align decisions with the organization's vision, mission, and goals, ensuring 
consistency and strategic focus across all levels of the organization. 
 

● Develop critical thinking and problem-solving skills, especially when facing complex 
or high-pressure decisions. 
 

● Improve communication and stakeholder engagement, ensuring that decisions are 
clearly communicated and understood across the organization. 

 

 
 



 

 

Course Outline: 

Day 1: Introduction to Strategic Decision Making 

● Topics Covered: 
 

○ The importance of strategic decision-making in leadership roles 
 

○ Key principles and frameworks for making strategic decisions 
 

○ Decision-making styles and their impact on leadership effectiveness 
 

○ The role of intuition vs. data-driven decision-making 
 

● Activities: 
 

○ Case studies on real-world strategic decisions 
 

○ Group discussions on different leadership decision-making approaches 
 

Day 2: Risk Management and Decision Analysis 

● Topics Covered: 
 

○ Identifying and assessing risks in decision-making 
 

○ Tools for risk management and mitigation 
 

○ Decision analysis techniques: cost-benefit analysis, SWOT analysis, and 
decision trees 
 

○ Managing uncertainty in strategic decisions 
 

● Activities: 
 

○ Risk management simulations 
 

○ Developing risk mitigation strategies for hypothetical scenarios 
 

 

 
 



 

 

Day 3: Data-Driven Decision Making 

● Topics Covered: 
 

○ The role of data in strategic decision-making 
 

○ Using data analysis tools to support decision-making 
 

○ Forecasting techniques for long-term planning 
 

○ Interpreting data to make informed decisions 
 

● Activities: 
 

○ Hands-on exercises using data analysis software 
 

○ Group exercises in analyzing data for strategic decisions 
 

Day 4: Aligning Decisions with Organizational Strategy 

● Topics Covered: 
 

○ How strategic decisions impact overall organizational success 
 

○ Aligning decision-making with organizational vision, mission, and goals 
 

○ The importance of strategic alignment across departments and teams 
 

○ Communicating strategic decisions effectively to stakeholders 
 

● Activities: 
 

○ Case studies on decision alignment with organizational strategy 
 

○ Role-playing exercises on stakeholder communication 
 

 

 

 

 
 



 

 

Day 5: Critical Thinking and Problem-Solving in Decision Making 

● Topics Covered: 
 

○ Developing critical thinking skills for complex decision-making 
 

○ Problem-solving methodologies: root cause analysis, brainstorming, and scenario 
planning 
 

○ Decision-making under pressure and crisis management 
 

○ Evaluating and learning from past decisions for continuous improvement 
 

● Activities: 
 

○ Problem-solving workshops with real-life scenarios 
 

○ Group discussions on lessons learned from past strategic decisions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

DOCUMENTATION 
    The MTC team has meticulously prepared high-quality training materials for distribution to all 

delegates. 

CERTIFICATES 
    An accredited Certificate of Completion will be awarded to participants who successfully 

attend and complete the program. 

SCHEDULE 
Course sessions are scheduled as follows: 

● Morning Session: 09:00 AM – 1:00 PM 
● Afternoon Session: 01:00 PM – 05:00 PM 

REGISTRATION & PAYMENT 
    To register, please complete the registration form available on the course page and submit it 

with your preferred payment method. Alternatively, you can contact us via email or 
WhatsApp for assistance. 

 

TRAVEL & TRANSPORT 
    We ensure a seamless travel experience by providing airport-hotel-airport transfers for all 

participants. 
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